
Superfund: 
Building on the Past, 

Looking to the Future 

The 120-Day Study 

Action Plan 

February 2005 



Table of Contents 

List of Acronyms 

Executive  Summary  i 


Chapter 1 Program Leadership 1


1.1 Program  Direction  1 

1.2 Program Policy and Guidance 3 

1.3 Performance Measurement/Accountability 6 

1.4 Homeland Security/Nationally Significant Incidents 9 


Chapter 2 Financial and Resource Management 11


2.1  Budget Formulation and Planning 11 

2.2  Budget Execution 13 

2.3  Regional Resource Distribution/Management 14 

2.4  Special Accounts Management  18 

2.5 Remedy and Response Cost Management 20 


Chapter 3 Contracts/Grants Management 27


3.1 Contracts and Grants/IAGs 27 

3.2 Training        33 


Chapter 4 Leveraging All Available Cleanup Resources 36


4.1  PRP-Lead Cleanups 36 

4.2  State-Lead Cleanups 39 

4.3  Other Cleanup Authorities 40 


Chapter 5 Communication 43 


Index of Recommendations 46 


Listing of Recommendation/Page/Office 



List of Acronyms 
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RCO   Regional Contracting Officer 
RCRA Resource Conservation and Recovery Act 
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ROD   Record of Decision 
RPM   Remedial Project Manager 
RSE   Remediation Systems Evaluation 
SAM   Site Assessment Manager 
SAS   Superfund Alternative Site 
SBO   Small Business Ombudsman 
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